DRAFT Minutes for the
Budget Committee
Town of Danbury, New Hampshire
August 7, 2025
6:33 p.m. Meeting called to order by Ashlynn Comeau
Present: Ashlynn Comeau, Tracy Feinauer, Ruby Hill, Anna Hullinger, Karen Padgett,
Lenny Ryan
Not Present: Jessica Hatch

Karen made a motion to approve the minutes from March 27 as-is, Ashlynn provided a
second to the motion, motion passed by aye vote.

Reviewed and set dates. Budgets are due from departments by October 31, 2025. Budget
Committee meeting dates set (see below) with December 18 if needed, and a public
hearing date of January 15 pending publication of the State calendar with budget due
dates, deliberative session dates, etc.

Reviewed the Town’s profit and loss statement for Fiscal Year 2025 to date. The following
questions arose, needing answers from the Board of Selectmen:

Has the Town locked in a fuel price? Was it put out to bid?
Why are the highway repairs over budget? When was the last year they were
not?

o Can we see a comparison of revenue for the last 3-5 years?

7:13p.m. Meeting adjourned with a motion by Anna, second by Ruby

Upcoming Meetings:

November 6 at 6:30

November 13 at 6:30

December 4 at 6:30

December 11 at 6:30

January 8 at 6:30

Public Hearing (tentative) January 15 at 7:00



