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Regular Meeting Minutes   Tuesday November 24, 2015  
 
Members Present:  James Phelps and Jessica Hatch  
   Lyn England arrived at 6:15 
Others Present: Administrative Assistant, Karen Padgett    
 
Appointments  6:30 Chris and Bill Gealy 
 
Meeting was called to order at  6:00 pm by James Phelps 
 
Checks/Applications/Signatures: 

• Manifests were reviewed and signed. 
• Minutes of 11/10 and 11/4 for review. Motion made by Jessica Hatch to approve the minutes of 11/4 and 

11/10, seconded by James Phelps. Passed 2-0. 
• October Bank Reconciliations were signed 
• DVFD Purchase Order $1400 for testing and maintenance Motion made by Jessica Hatch to approve the 

purchase order for testing and maintenance of the Jaws of Life and the air tanks, seconded by Jim Phelps. 
Motion carried 2-0.  

• Driveway Permit Eric Skinner 416-070 
 Road Agent has met with the owner to discuss the driveway. James noted that there is a possibility that a 
 culvert is needed for the driveway. Jim made a motion to approve the driveway permit subject the 
 Selectboard's belief that it needs a culvert, unless the Road Agent tells them otherwise. Jessica seconded 
 the motion. Passed 2-0 
• The town received a postcard from Asplundh requesting permission to prune trees for power line 

maintenance. Jim made a motion to grant permission for Asplundh to trim trees along the power lines. 
Seconded by Jessica, motion carried 2-0 and Jessica signed the permission card and directed Asplundh to 
remove the wood.  

• Declarations of Right to Inter for Heaton and Schurger. Jim made a motion to approve both, seconded by 
Jessica. Motion carried 2-0 and they were both signed and will be given to Andy Phelps, the Cemetery 
Sexton to sign. 

 
Budget 2016 

• Road Agent Alan Huntoon dropped off a quote from Blaktop for Waukeena Lake Road for 1" shimming.  
  
Old Business: 

• Final Tax Rate received from NH DRA on 11/17. The tax warrant was signed by the selectmen on 
11/23/15 ($1,266,115.28). Tax bills were mailed on the 24th and the Selectmen included a letter with the 
tax bills to remind homeowners of the building permit regulations.  

• Tax deeding update. The list is shrinking slightly as more taxpayers pay off their oldest tax liabilities. Tax 
deeding will be done at the end of November.  

• A LRGH bill payment check from April 7, 2015 has not yet been cashed and Lakes Region General 
Hospital has no record of receiving it. AA asked if payment should be stopped and check reissued. Twila 
Cook, treasurer advised that since the check is older than 90 days there is no need to stop payment.  

• HealthTrust signed renewal forms are due by Dec 16, 2015.  
• HHW Collection with Lakes Region for next year would be $939. Since we can participate in the Pemi 

Baker HHW at no  
 
New Business: 

• Letter of resignation was received from Sgt Kratz. He is leaving law enforcement and moving to Florida. 
Jim made a motion to accept the resignation of David Kratz with great appreciation for services rendered, 
seconded by Jessica Hatch. Motion carries 2-0. 

• Daniel St. Pierre is requesting a release of mortgage on School Pond property  409-104,105,106. The 
town took a mortgage in lieu of a cash road bond back in 1989 to make sure the road was build to town 
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specs. Initially it was felt that the Selectmen needed to defer to the Planning Board to ensure there are no 
issues. However, the road deed was found and the town accepted the road, so the need for a bond is no 
longer necessary.  James Phelps made a motion to sign the mortgage release, seconded by Jessica Hatch. 
Motion carried 3-0. The documents will be put in the mail to the registry of deeds. Mr. St. Pierre provided 
checks made out to the Merrimack County Registry of Deeds for all necessary filing fees.  

• Eric Wagner building permit extension 406-2411; original permit was issued 11/5/14. Jim Phelps made a 
motion to grant an extension to Eric Wagner's building permit without an additional fee, seconded by  
Jessica Hatch. Motion passed 2-0. 

• Email was received from Ragged Mountain Resort  about using the Yurt by the tubing park  for boy scout 
troop overnight sleepovers. The Planning Board and Fire Dept. have no issues with it. Jim Phelps made a 
motion to approve, seconded by Jessica Hatch. Passed 2-0.  

• Request for FD reimbursement and Chief Stipend has been received. The board advised to issue the checks 
in two weeks after the 2nd issue tax money starts to come in.  

• Eversource proposed Jan to June 2016 rates 7.9% increase 
• Proposal for Audit Services was received from Greg Colby, CPA of Vachon, Clukay & Co  $8950 
• Eversource will begin installing automated meters at all customers in town 12/14. Meter readers will no 

longer be needed.  
 
Administrative Assistant: 

• 2015 Gas Usage spreadsheet 
• 3rd Quarter cable franchise fees received from Comcast $770.82 
• Letter was sent on 11/17/15 to Chris O'Neil requesting meeting regarding changes made to the roadway in 

front of his property on Restful Road and requesting a meeting. He has not yet replied.  
• A box of 2011 Town Reports was found. AA was advised to keep 12 and recycle the rest. RC Brayshaw 

sent a quote for town report printing. $725 for 400 copies. 
• Shawn from Kelly Ayotte's office will be here to meet with constituents on Dec 10 from 11:30-12:30 
• Complaint call was received from John Christopher of Hill about Chief Suckling.  
• Motion made by Jim Phelps, seconded by Lyn England to go into non-public session at 6:20 per RSA 91-

A:3, II(a). Passed 3-0 and board went into non public. Motion to leave non public session and return to 
public session made by James Phelps, seconded by Jessica Hatch. Motion passed 3-0 and public session 
reconvened at 6:27pm. No decisions made, no action taken.  

• 2014 books have not yet been closed out. We continue to wait on Paul Brown for the necessary 
information.  

 
Owners of  406-218 were in to ask for a 3 month extension on the tax deeding of their property on Lilac Lane. The 
property went to auction and the owners were told they no longer own the property. However the deed was never 
filed and legally still belongs to them. They are in discussions with the bank and have hired a attorney to assist with 
this. They do not want to pay any tax as that will be an admission that they own the property when the ownership of 
the property is in question.  
The Board requested a letter from their attorney stating that there is ongoing litigation involving the owners and the 
bank, along with a request for a 90 day extension on the tax deeding.  This would show an undesirable liability for 
the town and the Board could issue a deed waiver.  
 
Twila Cook, Town Treasurer stopped in to discuss a couple of items. Savings account has a bit more than 
$400,000, with the county payment of $337,00 due on the 17th.  
Procedural change - now that deposits are done daily, the treasurer would like to keep $150 of the $300 TC/TX 
bank to make change. Ideally they will deposit all money, treasurer will make change for them when doing deposit 
and leave bank for the next morning. This way the treasurer is not on the spot to make change. 
The Tax Collectors input is needed to make this procedural change.  
She received a call from the State of NH  requiring the Treasurer to transfer the money to the state on a daily basis. 
There was discussion about how often the deposits must be made. Lyn stated a special agreement was made with 
the state, requiring deposits be made only twice a week. Rita Donaldson of MRI, who did the review of the town's 
financial procedures, recommended deposits be made daily. Previously, deposits were made once a week, but that 
caused issues.  
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FYI 

• Septic Approval for Construction for Skinner 416-070 
• Pemi Baker November meeting agenda  
• Executive Council report 
• Upton & Hatfield recent pleadings relating to FairPoint litigation 
• Refers to a decision in Grafton County Superior Court involving another utility and the Town of Hanover. 
• Email received today from DES in reference to gas tanks at Dick's Store. The tanks are outdated and will 

have to close down on Dec 22. They cannot receive any gasoline until they come into compliance.   
 
The Board will meet again on Wednesday December for a budget work session. The next regular meeting will be on 
December 9, followed by a meeting on the 16th. There will be no meeting the week of Christmas. Motion to adjourn 
at 7:25 by Jim Phelps, seconded by Jessica Hatch. Passed 3-0 
 
 
Respectfully submitted by Karen Padgett, Administrative Assistant  


